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ELEMENT T - POPULATION

The purpose for mohitoriﬁgipébﬁlatioﬁ‘numbers and demography is to make

sure that short and long rangeﬁplansfarg‘adequatm,andmthat‘no‘under 9r bvg;
service is provided. L e e L

FLEMENT II ~ LAND USE . =

The followingfglémaptsféfngEiil‘¢¢ﬁ$idépad'pripritigsz S

-

{

2
;

{4

Commercial areas should be centralized. 1t je recommended that the
downtown-Main Street éreg, the Wolfeboro Falls area and the Wolfe~ .
boro Center comprise the major comercial foeal points, Correz.
pondingly, Strip commercial development glong Routes 28, 109 and

109A should be.discouraggd.“Datai]s on -the downtown commercial graa

recommendations are found in the 1980 Plan‘s “Downtown‘Desjgnﬁ‘chapterﬁ

Land use around;;hejBaCkFBay'shuuldgbe,orientedJtoWard@thefWaterJf'”
The town shoyld entcuragthigh‘qua1ity development that enhances

the visual appearancs of the Ray, while making the Baywmore'aCQess4C
1b3e,~both¥visua11y*and for recreational activity, Specifie < b

recommendations on the Back Bay appear in a_1980=PTahLchapﬁ@fﬁfsf:ff

devoted £o Back Bay Tand use.

:iﬁdﬁétf{é] 1ahd uéeShoqu'ba diétingu15hed,frdm.commercia} Tand

use,. HQIfeboro~sh0u1d‘éncburage?high quality manufacturing enter-
prises by providing a site, planned to minimize safety or environ-
mental hazards and to be totally compatible with abutting land yses.
No strip industrial Use should be permitted, An industrial park -
alternative selection Fracess is detailed in the 1980 Ptan's
econamic chapter, , Vo el Ul TR

5./} Several areas in Kol feboro contain relatively dense stands of high

quality timber, Host of these areas are,divided,intOGJargé3papcais.
These.areas;shou1d-becunéidered,as[résourcareservation]areasg"j,
Proper. forest management*shou1d‘bégéncouraged through*iarﬂé*ipt”;f;ﬁ
zoning (10 acreswbrwgraatef};‘fThisﬁjs,because goad*fnrestimanagefjﬂ
ment practices are most 1?ké?y]to”occurxonmlarger~parca1s. “Also,
Federalxassistanca‘(techniCa] andffinancia])cara-avaiJab]e to land-
OWNErs with over.10 acres. ‘Finally, a 19-acre minimum 217cws the ,
Property owner to qualify for New Hampshire current yse benefits.
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.. The town's targer undeveloped areas containing prime zgricultural
7 20ils should also be inciuded in the town's resource reservation

district. These soils may be in forest cover or in fields. The
historic resources chapter of the 1980 Plian discusses ways io
encourage small-scale aoricuitural activity,

.;E) Higher residential densities should be encouraged in areas of YWolfe-
bore served by its sanitary sewer system. A nat density of four
units per acre 15 recommended., Séwer service extension shau}d be
planned in accord with the principles outlined in the Community
Facilities chapter of the 1980 Plan.

ELEMENT III — HOUSING -

i, Much wmore could be done, especially in increasing family units.

//T%l//Encouragg the development of additional units of pub?ica]ly-assisted
{__-housing for Tow-inhcome elderly and family households.

As shown in Table II11+10, Wolfeboro has a distinct need for additionai
subsidized units. Accordingly, the Town should work with private
developers and the New Hampshire Housing Commission to encourage
development of units which would serve large family, small family and
elderly household needs. The site(s) of such future projects should

be accessible to retail and public services and should be able to
utilize public water and sewer facilities.

8. This should be a major priority in the future.

(B)) Establish a data base an the nu

= Within town,

mber and Jocation of substandard unizs
"

Meeting the future housing needs of the community will require the main-
tenance of existing units, Two major Federal programs, the Community
Osvelopment Block Grant and the Section 8 Moderate Rehabilitation Pro-
grams (seg Appendix A), provide assistance to eligible households for
the rehabilitation and improvement of private dwellings. Participatios
in these nrograms would be facilitated through the deveiopment of a

data base on the pumber and jocation of substandard units., Such a gata
base could te developed throuch an annual wirdshield survey by auyalifieu
personnel .
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10, A major prigrit
often helter—skalter.

st

y in the future = commercial home buﬁineasés are

N . |
19) - Brotect existing
ineroachment.

LI Mo T

residential arees frem commercial of ingustrial

‘  Aﬁpropr{§té1y,”h0ma businesses @rafpefmitted in Wolfebara, ‘Lewever, he

current zaning map must be examwned‘fcr;posaih1e conflicts between eX15T-

ing residential‘use-and'the future s11owance of cUf ercial uses.

:  ‘*"p0$s1b1e conflicts shouid be identified and remedied in order to.pre-
) -V'$erve-the_praperty.ya1ueﬁ'afwrasidentiaianerg. N

ELEMENT 1V - TRANSPORTATLON -

These points are major priorities:‘ :

Loca1 Streel System

(2) The towh should program gireet improvaments'through,a-capitai
improvements‘prngram. . .
(3) The town should provide an opportuniﬂy annualiy'far the public t0
comment on street {mprovenent plans. e .

(&) -Street jmprovements should conform 10 the“ganeral,scheﬂuie depicted
in Table IV-5. B : T
(s5) The intersection cf pige Hill Road and Route 28 should be studied
. for possible imprcvewgnts in the event that an sndustrial park 1%
located at the Brockhouse cite. If the study roveals a possible
‘v*comprqmisg.in,traffic or pedestrian 5afety,"ntarsection improve-
nﬁnts.shou1d‘a;;ompany any:induatria1 development.

f‘*‘ Pgrkﬁnu

s - R
‘:?-(8)v~Parking i$provemant5 choyld be made in accordance with recommendations

outlinad‘:n‘ﬁlement 11. Thaﬁe;imprGVENﬁnts.reiate o traffic Thowy 3¢
well as parking capacity. i o e T

(12) The Lown should gjthar seak pxpanded LUS sepvice 10 Wol febore OF
arrange 2 convenient oppartunﬂty For snuitle cervice to bus actt
-1ang Route 16.
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This entire section needs to be reviewed and prieoritized.

ELEMENT FIVE: HUMAN SERVICES

¥hile Wolfeboro's eppropriations may te sufficient to match the town's most
chironic human service neeas, the town should be alert to continuing responsibi-
1ities, especially in the event that other services may decline, At this writing,
the financial future for many hyman service &gencies 15 not bricht. Wolfebaro's
responsibility could be checked®hy & human services clearinghouse. In this way,
realistic, yet compassionate, decisions about human services can be made.

The clearinghousa miant {nclude a wide diversity of agencies and organizations
t could incluce sarvice clubs, cleraymen and lay representztives from church
droups, county human service agencies, a day care organizer, & United Fund repre-
sentative, a hospital representative, and a transportation provider.

The ¢learinghouse could assist the Board of Selectmen and the town in the
Tollowing ways:

1. Provide information on the availability of and future for State
and Federal funds. 0

Eliminate duplication and inacdecuate management.

3. Publicize available assistance programs,

4. ldentify both individual and group areas of nesed.

5. Coordinate citizen efforts, such as for "Big Brother" programs

© or transportation assistance. :

6. Prepare and present an annual statement of human servires to the
Board of Selectmen. '

7.

Coordinate budget requests, present them to the Budget Committee
and prepare an account for the Town Report each year.

Marv of the above functions &re now being perforred, &i least to zome degree.
in the event *hat the town does not feel it necessary to set up a clearinghouse cr
comittes, as presented, an informally arranged meeting of interested parties could
g551st the Budgaet Commitiee and Selectrmen in many ¢f the seven cateqories. The
tewn's znnual report should be organized and detailed to the axtent necessary to
gccount foar human seryices bsing wet through iocal sources.
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ELEMENT VI ~ RECREATION

These suggestions are still priorities,

2. The town should consider the following for.promotiné Cross-country
ckiing:

*conduct a detailed study of the Abenaki trai) system-and prepare

a plan for its Jong-term yse;

* provide an eﬁtrance from Filter Bed Road to connect g Abenaki

e

trails for those who o not have car transportation and who
have obtainad prior permission; o

* consider the potential of the Upper Besch Pond'propertylfok

cross-country skiing;

consider, in cooperatien with a winter tourism oxg
(mentioned above), linking the Abenaki 8ki Area to
With landowner permission and su
would provide Wolfeboro with
the advanced skiiers,

anized group

 Beech Pond,
fficient trail preparation, this would
an excellent skiing opportunity for

ensure that trail grooming in Abenaki is timed with respect to

. use of the site for waste freatment spraying. Sufficient time

~should be provided for trimming, prior to hunting season;

* leasing of development rights (through some kind of tax credit)

or some Other financing option to ensure maintenance of the

Lakeview Ski Trails for cross-country skiing in ciose proximity
to the town center. ‘

Wolfeboro should provide for safe bicycling opportunities, both
within town and on designated town roads, = Further, it 1s recommended
that:

* A committee, reporting to the Recreation Advisory Committes and
to the Selectmen, should be establisked to recommend a cost~
effective plan for Wolfeboro to consider in providing for safe

bicycle travel. The Committee should recommend priorities for
the town's attention,
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- The four routes presented in Figure 6-3 should be considered for
the following:
- signage to designate them as an official bicycle route,

- shoulder improvements so that bicyclists can pull over with-
out slowing or risking damageOFD the wheel,

- publicity on the chosen routes, both to residents and tourists.

. The town should develop an internal bikeway system to accomplish the
following: :

- Vinking the two shopping areas - thé shopping center arez and
Main Street,

~ Tinking the downtown with Wolfebore Falls,

- relating the downtown to the Back Bay (this proposal is dis-
cussed in the downtown improvements section).

11. YWolfeboro should recognize the special recreational needs for its
elderly population. This is particularly important in terms of plan-
ning town events {consciously allowing the integration of ail age groups),
arganizing transportation, and encouraging sufficient cpportunity for
walking and resting. '

13, Develop Wolfeboro's attributes in cultural tourism. This could
include the followina: ‘

* Sponsor home tours of historic homes

- PFreserve 0. P. Berry Mill anc better integrate the structure in
the Wolfeboro Falls commercial area

- Deveiogp se)f-guided tours wherein resources such &5 Parrer's book
can be expressed through signage -

- Yse Libhy Museum, Clark House and other rescurces as an integral
part of planned tour and conference activity



16.

17.

18.
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Encouraae high architectural, landscaping and lend use standards on
all new overnight accommodations uﬁd other reﬂort 0r1ented fac1l t1es
This w0u1d Tnclude the f01lcﬂ1ng

landscap1ng
sewage disposal
. surface drainage
'Q,ped351r1an circulation”
. harmeny with surraund1ngs S
‘j.jav01danca or traff1c conf]icts'“" o 37*%‘3

Develop a gownw1de strateuy For f1111n0 a¢a11ab1a tourist accommodat1ons
throughout the year. Implicit in this strategy would be solicitation of

- small conventions. This strategy might emphasize the tollowing:

.“Jénuéry ) Cimbap Cpmmie ‘

February ) MnterSports oL
March ) $mall Conventions, Special o  §
Aprii ) events, e.g. cance race :
May Conventions, Spring Recréation

June for those without children
July

‘*August ‘Notmal‘Suwmerzlnﬁgn;ity_  :‘:‘;Ll o

)
‘%JSeptember ) 'Conventioné, Fé]1 recreation, ﬁaTOr viewing, -
October )  cespeciaily for those without children
)
)

November
December .}

Conventions |
Spec1a1 varts I

Concentrate on dosign taurn1m,ﬂ$ ho strenath&ﬁ Vo1febcro 5 reaort image.
Design improvemants cuid dnvoiva: SRR

‘signage
CUhRIOSKE U
" bénches ‘
boraer of Back Bay
downtown trees, shrubs and Tlovers
nrovice asfinition of border zlong parking lots

Gajn additiomal rccess and viawing opporzunities en the water. This
can include Hyse Pond, CLake laentworth énd Lake Winninesaukee, as we11
as Bachk Bay.
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ELEMENT VITT - ECONOMIC BASE

More must be done to develop a comprehensive development policy, one that
truly reflects the needs of Wolfeboro ecitizens., It should take into
account the economic importance of Wolfeboro's scenic and recreational

attributes—-and weigh them against future commercial and industrial
development plans.

4 Wolfeboro should revise its zoning ordinance so that industrial zores arn dis.
" tinquished from commercial zones. Tne town land off Pine Hill Read shou1d be
considered for industrial zoning. In addition, tolfeboro should consider
special exception provisions that would permit c@fta1n small industrial uses

(e.q. cottage industries) to establish in commercial zones.

g, Industrial growth should be linked with an improged dawntewn erea. BOWntGW?}'
imorovements should advance shoppina and recreat1uqal.opporpunytxesi Downtin
imbrcvements will work to strengihen the town's existing lakeside sdvantages

and act to promote it for continued recreaticnal and ﬁndusﬁria} growth cof the
highest quality. '

ELEMENT EIGHT:  ENERGY

{1} The town should estdblish an eneray saving goal for town buildings.

A goal of 35 percent has been exceeded in other communities and
viould be eppropriate for Wolfeboro. The energy audits recommended

in the Community Facilities Element should be used to guide the energy
sayings effort.

This whole section needs to be reviewed & prioritized.

(2) The'Planning Board should prepare guidelines on eneray efficient subdi-
visien layout for censideration by developers, The Planning Board

should review subdivision, especially in the pre-preliminary stages,
with an eye toward solar access reguirements.

(3) The town's <ubdivisicn reguietions should define solar access. The
reqgulations should also encourage & street orientatien which, to the
extent possible, encourages the use of solar energy for home heating.

The town should encourage the use of more insulation than now required
by the State of New Hampshire, The building inspection department
should possess passive solar construction expertise and be prepared t0
advise permit applicants on sclar construction technigues.

!
;
i

[T L EE L
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(8) The town should encourage the School Board to develop an educational
Program on energy conservation. It is recommended that all students
be reqularly exposed to ‘the logic behind passive solar enargy, energy
efficient land use practices and proper forest Tand managesent.
Experts in each area can be invited from tocal consulting firms, Lakes
Kegion Planning Cosmission, the Cooperation Extension Servica and the
U.S. Forest Service. ‘ Lo

(6) The town should advertise énergy‘CDnﬁervation in public bﬁi1diﬁgs.
Materials could be prepared by the schools.

{(7) The town should ebcourage concentrated land use development (Aiternative
3 in the Land Use Element - No. 2). Every effort should be made to
encourage pedestrian traffic and to discourage vehicylar traffic in the
dovmtown area. This calis for additionatl, convenient parking, for
eliminating some turning movements on Main Street and for deveioping a
mall to link the waterfront with the town's main commercial area.
(Detzails are presepted in the Downtown Improvements Element.) 'Existing
sidewalks should be well maintained and extended to the extent necessary
topermit a mail delivery route.. .- . o .o '

{8) The town shéQTd é5téb1i5h Yorest conservation zones in”the'ganéral areas
depicted in the Land Use Element (No, 2).

ELEMENT NINE: WISTORIC PESOURCES = - Hore work s meeded.

- (1} The historic inventery, prepared for the tiaster Plan
N checked for eccuracy.  Revisions ang Tore detail
; ds appropriata. Ip particular, the tallowing sh

? 5h0u1d bE
should be added,
. ould be checked:
+ Common Yame

- Historic Nare

* Date

« {TM

" Acreage Description

Historis details 0f any kind shouTd be added

) yeeiia B 1d s L0 a&n attachad sheet.
The Hrstor1c-015tr;ct Commission shoyld censider 1581s5ting the town
0 carrying out this recommendation. . ..o B

More could be dene to promote Wolfeboro's Historic importance to the
revion and the State, . - S o s
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{7) Wolfeboro's hiztory chould |= portrayed sna promoted in a variety of

(8)

(9)

ways.

These include:

use of murals or large photogquhs in public and
commercial buildings;

- markers at old mill sites and other important areas:

leaflets that people can use for an overview of
Wolfebora's history or self-guided tours;

* planned tours of historic structures or other historic

$ites;

« protection and continued use of . the WO?febmro Raw]road :

and 0.P, Berry Mill;

* emphasis on Wolfeboro and central New Hampshive in the

public schoolsy and

use of Libby Museum 2s z meeting spot for small conven-

tiocns or special groups, both from within and outside
Wolfehoro,

The hi;toric character of Wolfeboro should be monitored. Each year

progress and setbacks should be recorded and noted to the public,
This could include the following:

* protection measures, such as addition of a sprinkling

system or resarvation of land for 2 scenic view;

- aesthetic measurss such as rﬂplacenent of signs, structural

improvements or painting;

institutional measures, such as donation of a preperty te 2
public trust;

events, such as home tours or re-establicshment of dog sied
days.

activity of the North Wolfeboro Historic District; and

losses, such 35 encroachment of inappropriate develocrent
or firse.

r?'l"-.—-{{‘\' t,

Wolfebore should zirive to @a1nta1n'1t* historic reputation as a high
qualitycfesart? a place that is restful and that offers a oleasing

contrast to the more hectic ervironments of meny urban areas.
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(1) Wolfeboro should alter 1ts Zoning Map so that it SUPpOrts 2

(2)

0

This should be a major prierity.

=t '"lana'

use that will bring out the potential of Back Say. The primary.
change would be to zcne mast of Bay Street as residential, refiect-
ing its current land use. £lm Street would also be zoned residen- .
tial to the point wnere commercial now exists, ‘With the provision
of sewers, & medium density residential shouid be allowed,

‘ The,tdwh‘shnqurtonsider building a foot bridge across:the Back
- .Bay through a combination of private seurces and Federal funds,
- .The bridge. would provide & 1ink batween & parking area north of

o the‘Bay;andvthE“existing'commerciaTsuses.,iThis‘recowwendation*

LS

- along the route.  This would .
- vould serve to protect pedestrians who might otherwise be vulnerable
RERS inna:more*open.enyirpnment.‘““'.“' R s

“fﬂdlfébord Shohld enceuradg

assumes that the town does not opt for a vehicular bridge extend- -
ing from Lehner Street. o D
The‘tdwh éhbu1d obtain the vacant property overiacking Back Bay

which Ties north of Grove Jtreet, This should be used as a town

park - and linked to the NoneborO“Fa11s‘commer;iai djStrict.]fﬁf;

The town should approach landawnars a]dng Back Bay to explore the
"patentialwfor“rESEFVSng a"10-50“5right-ofwwayfalohg theHBay.j;lt -
could be variable in width depénding Qn:1ocation;j]w01fabqro‘cou1d o

consider providing some tax relief 2s compensation for leasing of
development rights or to suggest dedication of the right-of-way as
& condition of Jand use conversion to a more intensive use. While ..
the easement should be defined quickly, the actual development of
8 pathway should not occur prior to development of a housing project
] guarantee 2 population density that

“Holfeboro should cansider establishment of & small commercial historic
- district at Wolfeboro Falls. This should be done with the consent zne

close cooperation of business owners there. The aim would te to pro-
tect 1fs historic charm and tg encourage eny new bus1nesses.tc‘:1t.

-'architecturally‘with what.exjsts. o

¢ vlacing tne O.P. Berry #i11 'on the Hationia!
Register of Historic Places. A1l attempts shouid be madd to 'maintain
an active comserzizi or industrial vse within the itructure end fo

dmprove the arounds for visitor 2CCess ng enjoymert,

‘The town zmoule davelop & plan o a1ean”out“thej8§c%*8&y."VoluntEETS
could be used to remove sunkan Togs and the worst 'argas of rawdust

coverage could be dredged.” Payment of this endeavor coulc ha built
into the residantial subdivision process, where ¢ash can b= cediceted
in Tieu of public land dedicacion, - Cleaning the Back Bay should be
viewed as public-private partrership, whereby both sectors wWork on.the
Un‘if‘if—"(’f nlanm AC wARmArsmdem o dae Ll o AAmm 14 A e .
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ELEMENT XI ~ DOWNTOWN

Some of the recommendations in this section are no longer possible, but the

Downtown Committee is now prieritizing what can be done.

Horne's Ford Garage and Lot

The Yarge wood structures, currentlv occupiad by borre's Ford CGarage and Qssipee
0i1 Companv, should be acquirad and removed. These buildings are in poor condi-
tign. Their removal will orovide an opportunity fo improve Wolfeboro's down-
town area visually, open up the Back Bay waterfront area and ¢ construct &n
aceess drive from North Main Street through the property comind out on Mill
Street. The access drive will accomplich two major objectives:

*provide access to an area with desirable commercial development
potential,

*Improve existing and provide new municipal parking areas for the
henefit of the total downtown zrea,

L{ighting, landscaping, curbing and pedestrian walkways should be instalied.

Appropuniate signs directing downtown shoppevs 10 the parking area should be
erected, particularly at the North Main Street entrance. _

Dockside Visual Impravements

The Dockside parking area snould be re-designed for maximum efficiency and
should not permit Tong-term parkers. The Conceptusl Site Plan suggests that
this area be tied more ciosely to the Town &nd Cate Park and that the area be
linked to the pronosed Pedestrian Mall., This can be dene by removing througn:
venicular traffic from Whar? Avenue, thereby, providing a pedestrizn way Tink-
ing the WolTeboro Ray Dockside area, Main Street and the Pedestrian Mall intc

~a single visual uynit.

e e ATrAS—TTTAHAL T = -

The surface material of Wharf Avenue should be of brick or stone pavers. The

area should accommodate benches, planters, appropriate post lamps and trees.
such as columnar Norway Maple.

Open Lake Avenue to two-way traffic, eliminating the six on-street pafk1ﬁ91
spaces. It is suggested that the boat ramp be relocated away from this repa—
tiveiy small congested area, possibly to & location near BraWSterlBeagn. ear
entries to shops backing onte this area should be enriched and made more

visible by building owners and merchents. Fublic restrooms should also pe ro-
vided in thig area.
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ELEMENT THELYE: CLOMMUNITY FACILITIES.;_Tj. S
Post 0ffice -

(1}~ The ‘town should plan to provide the coﬁditionsﬂnEcessaﬁy to have 2
mailocarrier that would service the downtown area{;uTh1snp1an should
include renumbering the properties in the downtown and providing
sufficient sidewalks for a single route.

Potable Water Supply

(5) Wnhile seeking to maintain Upger Beech Pond as its primary potable water
source, the tcwnﬁﬁhmu]d_deva1cp.a.contingency‘p1anpf0rwsubp7enenta]
”‘fwatér”éupp1y‘duﬁmng‘drought:periods;andgpossib1y,for peak Toads. ' This

plan should congider curface groundwater;saurce&,nparticular1y pertain-
ing to the aguifer along Trotting Track Road. It should also comsider
bedrock sources, esdecialily 17 geoiegical .advice indicates that deen
rock acquifers are iikaly to be in the vicinity of the town's *ranc-
mission Yines. Because of State and Federal treatment reguirements,
leke water chould ke considered 453 last yesort.

{8} The town shouid o further in correcting pressure problems within its
distrihution,system,, A new " or 12" .cament line should beinstalled
from Upper Eeech Pond to the chicrinator, once the town and State have
égreed on.new treztment reauirements. . £ storage tank should also be
added tc the system.- Tanks ranging from 500,060 qallon capacity to
1,000,000 gailen cepacity have been recommendad by engineering consui-
tants. S T TS PO A S S :

Solid Waste

(12) The town should maintain better records of its solid waste facil
Record should be kept daily of the amcunt'oflyehicu1ar‘trafffcf
€stimated tonnage being burned, hours that the incinsrator 1% operated,
gstimated ash quantity, amount of recyclables ready for pickup and gny
major prehlems that were encountered. This data should be reported by
the Public Works Department in monthly reports which are available both
to the Town Manager and the Selectmen. Over s period of months, this
information will ke helpful in determining summer and winter variations,
mathods of allocating help, estimating the 11fe of the incinerators zna
250 storage areas and in Planning for medium andllongfrange.QTspgsa?.

(12) ‘Under no circumstances chould the town tury its aSh‘;]oser,to streambed
‘dreas than the 125" sethack distance required in the town's wetland
ordinance, ‘ .
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A Solid Waste Advisory Committee should be reactivated by the Selectmen
to &ssist the town in planning for future solid waste cisposal. In order
to do this effectivaly, the Committes should be given full authority, on
behelf of the town, to obtain data from the Public Works Department or
Tandfill eperators and to monitor activities in the present operation.
The Committee should be prepared to engage in dialegue with neighboring

towns toward forming a cooperative that would use waste for power genera-
tion.

Town Administration

(20)

&
Selectmen and the Town Manager should encourage the assistance of adviSDW

comittaes for several important aspects of community tife. In parti-
cular, these should inciude:

- downtown revitalization

+ industrial park development
« s501id waste disposal

+ tourism, and

. human services,

In addition, the North Wolfeboro Historic District Commission, the
Conservation Commission, the Planning Board, the Historic Society and
the Chamber of Commerce can be deliberately built into the town's
cngoing decision-making process.

Town officials should continue to hold public hearings that were usad
in the Master Plan preparation process to gauge town views on Fmatiers
releted to implementing Master Plan recommendations.

The town should sesk to improve its-policy making, fiscal and communi-
cative cepacities alang the general lines of the Feeley and Discoll
consultant report. An annual reporting of progress made on implement-

ing the suggestions, similar to that used for the Haster Plan Upcate,
should be used.

MANY OF THE 1980 MASTER PLAN RECOMMENDATIONS HAVE BEEN IMPLEMENTED, BUT

MUCH IShLEFT TO*DO. ONE OF THE THINGS THAT CAN BE DONE I$ TO KEEF REVIEWING
WHAT WAS RECOMMENDED AND SEE WHY THESE RECOMMENDATIONS WEREN'T FOLLOWED.
A MASTER PLAN THAT IS NOT USED IS OF LITTLE USE.



